English Language Tutoring for
the Ottawa Community

Annual Report
2020-2021

Volunteers
Helping
Newcomers
Since 1992
Partnerships
Integration
Community

English Language Tutoring for the Ottawa Community
Volunteers Helping Newcomers

Table of Contents
President and Executive Director Message
Mission and Vision
Program Profile
Meet the Team
ELTOC Online
Learner Profiles
ELTOC Learners - Stats
Tutor Profiles
ELTOC Volunteer Tutors - Stats
Events
Outreach and Recruitment
Community Partners
Financial Report 2020-2021
Want to get involved?
Special Thanks

page 3
page 4
page 5
page 6
page 8
page 10
page 12
page 13
page 14
page 15
page 16
page 17
page 18
page 19
page 20

English Language Tutoring for the Ottawa Community
Volunteers Helping Newcomers

Message from the President and Executive Director

April 2020 to March 2021, the first year in a 5-year contribution agreement with IRCC, was an incredible
opportunity to showcase the capacity of English Language Tutoring for the Ottawa Community for innovation
and resilience. With the onset of the Covid-19 pandemic in March 2020, the program moved from in-person to
online tutoring and the staff began working remotely, all virtually overnight. It was a year of steep learning curves
for our staff and tutors as they endeavored to adjust to the online tutoring model and continue to provide the
best possible service to our learners. We are very grateful to IRCC for the continued financial support that we have
received during this challenging time.
The addition, the Technology ESL Education Counsellor position has provided a tremendous boost to the
development of ELTOC’s online tutoring capabilities. The Technology Counsellor jumped in with both feet to
provide technology support to the other counsellors, help identify online platforms that best meet the needs of
our learners and tutors, find effective online ESL resources and provide workshops for tutors. She will be
instrumental in creating a complete online tutoring package for literacy- CLB 2 level learners.
We had always intended to add an online component to our program as this would increase accessibility to
newcomers who are in the rural areas of Ottawa, those who are forced to live in temporary housing situations and
those who are located in areas where few or no volunteers are available. It would also provide us access to a
larger pool of volunteer tutors. Covid-19 brought online tutoring to ELTOC much earlier than we had originally
planned. Post-pandemic, the plan is to offer a hybrid in-person /online tutoring service
Thanks to the flexibility of our funder IRCC, to our donors for their generous financial contributions, and to our
many supporters, we are able to continue to play a key role in the lives of many newcomer families and their
journey to settlement and integration.
Vikki Broesamle, Executive Director
Julie Somers, Board President
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Mission and Vision

Mission
To provide individualized and accessible
English as a Second Language (ESL)
training to newcomers to Ottawa who
cannot attend regular ESL classes,
thereby
helping
them
gain
the
confidence and community ties that will
help them integrate into Canadian
society. ELTOC achieves its mission by
matching newcomers to ELTOC-trained
volunteers in the community.

page 4

Vision

A strong, inclusive community
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Program Profile
Language Instruction to Newcomers to Canada (LINC)
Language Instruction to Newcomers to Canada (LINC) is an English Language training program that facilitates
the integration of newcomers to Canada. The program is funded by Immigration, Refugees and Citizenship
Canada (IRCC) and is offered to permanent residents and protected persons ages 18 and older. English
Language Tutoring for the Ottawa Community (ELTOC) offers LINC which makes a difference in the lives of
almost 200 newcomers this past year. As of March 2020, tutoring went from being offered in the learners'
homes to completely online. Learners are taught practical topics such as health, shopping, citizenship,
employment, etc.

One-on-One Tutoring
Newcomers are matched to volunteers in the community who are trained, mentored and supported by ELTOC
ESL Education Counsellors that are TESL/OCELT certified. With the support and mentorship of volunteer tutors,
vulnerable newcomers, i.e. new mothers, caregivers and those with disabilities, improve their English language
skills, build confidence, and receive an important introduction to Canadian culture which enables them to
participate in the community, function and work within Canadian society, and gain a sense of belonging within
our diverse culture in Ottawa. This program is offered in person and online.

Small Group Classes
ELTOC also offers the LINC program specifically geared for refugees who cannot attend school by organizing
them into small groups of up to 4 learners that are tutored by certified TESL/OCELT teachers. We currently have
12 classes of learners.
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Meet The Team
Vikki Broesamle, Executive Director
Vikki recently joined ELTOC as the Executive Director. She has been working in the non-profit and
ESL sector for over 20 years, educating and managing programs designed to help people
improve their circumstances in Canada and abroad.
Anas Tazi, Program Assistant
Anas joined ELTOC in July 2020 as an Intern through the EXPERICA program and was then hired
for a maternity leave replacement. He carries out a variety of tasks to support learners and the
entire ELTOC team. Prior to this, he worked in an administration role for over 20 years before
immigrating to Canada in November 2019.
Noha Fahmi, Volunteer Coordinator
Noha Joined ELTOC in August 2020. As soon as she arrived in Canada in 2013 as an immigrant,
she has been working in non-profit organizations to serve newcomers in their career path. She
speaks English, French and Arabic and has provided professional development training and
program development for staff and clients.
Ada Tagliaferro, ESL Education Counsellor
Ada joined ELTOC in 2014. She has been in the field of second language teaching for the past
20 years. Having been a volunteer tutor herself, she knows the commitment and effort that
volunteers put into helping learners with their English skills and making them feel more
integrated into the Ottawa community.
Chantal Potvin, ESL Education Counsellor Technology
Chantal joined ELTOC in September 2020. She taught English in Spain for 12 years returning to
Canada in 2014. She has worked in various organizations in Ottawa. Having arrived to Spain as
an immigrant with zero Spanish, she understands the challenges of adapting to a new country.
One of Chantal’s roles is to support the new online learning environment through tools,
resources and workshops.
Pauline DaNova, ESL Education Counsellor
Pauline joined ELTOC in March 2020. She started out as a volunteer ESL teacher in an overseas
setting over 30 years ago and went on to facilitate volunteer programs, co-owned a business
supporting local artisans and returned to teaching ESL for the past decade. She loves hearing
people tell their stories and enjoys celebrating their successes along the way.
Ray Schut, ESL Education Counsellor
Ray has been with ELTOC since 2014. Prior, he taught ESL at CSPS, Algonquin College and La Cite
Collegiale. He finds working with both newcomers and volunteer tutors to be most rewarding.
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Itinerant ESL Teachers

Sue Dzioba
Sue joined ELTOC in 2017 with the introduction of the Syrian Program. Reaching newcomers
through ESL has been Sue’s passion for many years. The Syrian Program has successfully
launched many students from nervous beginners to achieving their Canadian citizenship.

Tahsina Sayeed
Tahsina has worked with ELTOC in its English Teaching Program for immigrants since February
2017. A regular ESL/LINC Instructor in Ottawa Catholic School Board, she has an Ontario Graduate
Certificate in TESL/TEFL and an Advanced Diploma in Education from the University of London in
credit. Tahsina is a passionate teacher with over 25 years of teaching experience both home and
abroad.

Board of Directors

Directors
Elizabeth Heatherington
Karen Shigeishi-Waite
Maria Nalunga
Mona Forrest
Wuraola Peter

President:
Vice-President:
Secretary:
Treasurer:

Julie Somers
Rashed Nabi
Ann Thompson
Ugo Kejeh

Accountant: Laïla Taga, CPA

Office Volunteers

Office Clerk: Marc Desjardins
Experica 2.0 Interns:
Anas Tazi ,Widad Akli
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Service Providers

IT & Database Management:
Marie Abou Deeb
Website Development:
Vanessa Barsotti
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ELTOC Online
Like most ESL programs, ELTOC had to change from face-to-face English lessons to an online delivery rapidly in
March 2020. In making this change, both the technological skills of the tutor and the learner had to be taken into
consideration.
We took the approach that the transition would be best done in most cases with an application that the learner
was already familiar with and that the tutor could learn how to use with some support from our Education
Counsellors.
WhatsApp, Google Meet, Skype and Zoom were found to be the most common video chat apps that were either
familiar to the learner or the tutor.
We held 3 workshops with the tutors about for 3 of these applications over the summer of 2020 to help facilitate
the transition. As a result, many of our learners and tutors have successfully continued to have their classes online.
As well, tutors have been receiving ongoing support through workshops about Zoom features and online teaching
resources. We have offered 5 workshops from November 2020 to March 2021.
By March 2021, we had 60 classes being delivered through Zoom which seemed to be the most effective
application, by encouraging new tutors and learners to use this application. However, we always took into
consideration the tech knowledge of the learner especially with low level learners so some continued to use other
types of applications.
Moving forward, although our learner profile has not changed, we will be reaching out to learners and tutors who
live in more rural areas around Ottawa which we had planned to do before the pandemic started.
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ELTOC Online

Drop-ins sessions for
tutors to share ideas

131 learners online

66% of
learners on
Zoom

3 workshops for tutors
about online applicationsl

18% on WhatsApp

3 workshops for tutors
about online resources

4% on Google Meet

9% on other
platforms
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3% on Skype
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Learner Profiles

"Thanks to the advice of my
tutor, I can now go shopping
and most importantly, I can
socialize with people. "

Hussein is from Syria and joined ELTOC in October 2016.
Due to his visual impairment, the move to online was
difficult, but Hussein says that his tutor was very patient and
helpful. In fact, they have been conducting their tutoring
sessions over the phone. As a result of being matched with
an ELTOC tutor, Hussein can now help his children with
their school work, particularly in Math and English. He has
also learned about Canadian history and culture through his
tutor. Hussein would like to thank his tutor and the ELTOC
team.

Hanan came to Canada from Syria in July 2018. Prior to
beginning class with one of ELTOC’s Itinerant ESL teachers,
Hanan said that she couldn’t speak, read or write in English.
As a result of working with her teacher through ELTOC, she
has increased her English skills and abilities. Not only has
Hanan improved her English language abilities, but she is also
thankful that her classes have taught her about Canadian
culture. As a result of the pandemic lockdown, she has been
receiving lessons online over Zoom. “The online learning
gives me more flexibility to take care of my family. It is also
safer for me and my kids.” Hanan feels that she can call on
her teacher whenever she has a question. Her teacher
supports her in everything that she does. Hanan would like to
further her studies and hopes to pursue a career in teaching.
She is happy with her ELTOC experience and she wants to
extend a thank you to her teacher and the ELTOC team for all
of the support over the past year.
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"I’m more confident
and
not shy to speak
with people. "
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Learner Profiles

"Working with my tutor
helped me to increase my
vocabulary and we practiced
a lot of speaking. Now I’m
more confident and I
improved my English."

Najlaa is originally from Damascus, Syria where she
completed her university degree in Drama and had a
career in acting. However, in 2014, when the war in Syria
became more dangerous, Najlaa and her husband decided
to find safety in Lebanon. It wasn’t easy, but they slowly
settled into a new life and started a family. When the
opportunity came for a new beginning in Canada, they left
Lebanon. Najlaa and her family along with their pet cat
arrived in Canada in 2019. She quickly found herself
starting all over again and she was about to have her
second child. After having her baby, Najlaa was referred to
ELTOC. She was matched with a tutor with whom she
formed a wonderful rapport with.

This is what Najlaa had to say about her tutor and experience with ELTOC:
"My tutor helped me to break the fear of speaking English and improve my
English very quickly. She also gave me advice about kids’ activities, daycare
and many useful services for my life in Ottawa. At first online lessons were
confusing, but after that it went well. We used Zoom and what I like about
the online experience is the flexibility. Now, I am registered at Algonquin
College and my plan is to study Community and Justice Services in the
future. I am very grateful to my tutor and ELTOC and I appreciate
everything you have done.”

page 11

English Language Tutoring for the Ottawa Community
Volunteers Helping Newcomers

ELTOC Learners
Top 5
Languages

Top 5
Countries
Syria
43%
Afghanistan 6%
China
6%
Morocco
6%
Iraq
5%

Top 3 Reasons for
Referrals

Arabic
65%
Mandarin 6%
Pashto
4%
Swahili
3%
Spanish 3%

Caregiver
Health
Work Schedule

187 learners
86% Female
14% Male
82% are
26-50 years old

51% are
Literacy to
CLB 2 levels

29%
returned
to school
1353 hours of
homework
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Tutor Profiles
Joan Young
As an immigrant to Canada, to whom this country has given so much, Joan wanted
to return the favour and use her language skills to help other immigrants
successfully take their place in Canadian society and contribute to its prosperity.
Joan started tutoring her learner, a mother of two children from Iran, in June
2018. She has enjoyed learning about her learner's culture and to see its
similarities with her own. They’ve actually formed a good friendship that will
continue beyond their lessons. Tutoring has also helped Joan hone her
communication skills, learning how to express herself clearly, and to improve her
own understanding of English.
When the pandemic started, it was a seamless transition to online tutoring since they already knew each other
well from their in-home sessions, so switching to online posed no problems other than the occasional technical
glitch. She believes getting to know people from cultures different to our own helps us become more tolerant,
understanding and accepting towards others. This program contributes greatly to that end.

Richard Ellis
Richard joined ELTOC in December 2015 and his first learner was from
Cameroon, but the learner had difficulty finding time for lessons because he had
two jobs. Richard then took on a new learner, Ahmed, in October 2016 and they
have been together ever since so in total Richard and Ahmed have been working
together for 4 and a half years.
Richard joined ELTOC because he believes strongly that we have a collective
responsibility to ensure that newcomers are properly integrated into our
community and he decided that the best way to do this was to assist them with
acquiring English. In searching around for organizations that provide ESL training, Richard stumbled on ELTOC
and decided to give it a try.
The transition from face-to-face to online learning has been quite difficult. His learner has a significant vision
impairment which prevents Ahmed from using online tools such as Zoom. As a result, they have had to conduct
their lessons over the telephone. Telephone interaction is already very difficult for second-language learners, so
it has been tricky to conduct lessons this way.
The most rewarding aspects are seeing his learner progress in his language acquisition and gain confidence in
his everyday interactions with English speakers. Richard has enjoyed tutoring so much that he went back to
school (Algonquin College) to obtain his certificate in Teaching English as a Second Language. He is now certified
by TESL Ontario. Richard is really looking forward to getting back to face-to-face learning. His learner’s family
changed residences during COVID, so he is looking forward to seeing their new place.
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ELTOC Volunteer Tutors

1476 hours
on preparing
lesson plans

3701 tutoring
hours

114 volunteer
tutors

60% have tutored
for1-4 years

30% have tutored for
5-9 years

7% have
tutored for
more than10 years

3% have tutored
for less than
1 year
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Events
ELTOC hosted a variety of online events over the year for staff, volunteer tutors and outreach. We adapted our
methods and thankfully, all participants responded with great enthusiasm. We hosted our first ever online AGM,
Holiday party, Staff Appreciation events, workshops and guest speakers from IWSO, OCISO, CANAR (Canadian
Arabic) outreach and more, we truly learnt a lot over the past year.

Volunteer Appreciation 2020
"I really enjoyed
the Volunteer
Appreciation event
last night. It's nice
to feel special,
needed and
appreciated."
J.M.S.

Tutor Workshops
"I really appreciate
these workshops being
offered."
S.F.
"This is great. I will
definitely attend all
these sessions.
Thanks for arranging
them."
N.R.

CANAR
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Outreach and Recruitment
ELTOC’s Volunteer Coordinator is responsible for developing an Outreach and Recruitment strategy for learners
and volunteer tutors. Over the past decade ELTOC engaged community learners and tutors by building
relationships in person. In March 2020, there was an overnight shift to conduct all engagement online.
Volunteer Coordinator - Online Developments
While the social distancing requirements meant that face-to-face tutoring, meetings, events, and workshops
were not an option, ELTOC operations remained the same by focusing on delivering its ESL programs efficiently.
To do so, the engagement process was changed and modified to answer the pandemic requirements. Many
concerns were taken into consideration while changing the process from in-person to online.
We learned how to maintain and then create new, innovative initiatives aimed at attracting, retaining, and
engaging volunteer tutors and leaners. We developed an online engagement strategy to include focused online
tutoring sessions. We selected the right online tools and platforms to meet ELTOC’s objectives and provide
meaningful outcomes for the community. We created and hosted monthly tutoring workshops aimed at online
tutoring delivery. We reached out to every learner in order to assess possible online abilities and strategies.
In addition, we developed several new engagement approaches as a result of the pandemic. To assist with
Professional Development events for both staff and volunteer tutors, we invited our community partners to be
guest speakers at our online staff meetings. We successfully organized different virtual events like Lunch &
Learn, focus groups, a holiday party, Volunteer Appreciation events and Come Learn with Us sessions to name a
few.
Conducting Outreach and Recruitment while social distancing can be a challenge. Previously, we built
relationships and made connections in person. However, with the immense effort amongst the ELTOC team we
created innovative ways to reach learners & tutors without them leaving their home.
#The Community Engagement #Remote community engagement #Non digital tools / Digital tools
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Financial Report 2020-2021
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We would like to thank
our Volunteer Tutors
for their continued dedication
in helping ELTOC newcomers
achieve their goals and adapt
to online learning
over the past year.
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Thank
you!

Integration

Thank
you!

Want to get involved?
Want to get involved and help build a strong, inclusive, multicultural community?
We are always looking for volunteers to tutor English to newcomers who can't attend regular classes.
No experience necessary.
We provide the materials and the training.
For more information on how to get involved
visit our website at www.eltoc.ca
Complete the application form on our website or email us at volunteer@eltoc.ca

Registered Charity #13166 6448 RR0001
Heartwood House
108-404 McArthur Ave
Ottawa, ON K1K 1G8
admin@eltoc.ca
www.eltoc.ca
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Special Thanks
ELTOC would like to thank the following for their contributions in making this a great year for us.

Community Partners
Agilec
Career and Vocational Evaluations
Catholic Centre for Immigrants
Immigrant Women Services Ottawa
Nepean Rideau Osgood Resource Centre
Ottawa Chinese Community Service Center
Ottawa Public Health
Pinecrest-Queensway Community Health Centre
Point d’Accueil de la Francophonie
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Refugee 613
Société Economique de l’Ontario
Social & Community services City of Ottawa
Somali Centre for Family Services
St. Lawrence College Employment Services
Vanier Community Service Centre
World Skills
YMCA-YWCA

