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ANNUAL REPORT

ENGLISH LANGUAGE TUTORING
FOR THE OTTAWA COMMUNITY

OUR VISION
Our vision is a strong, inclusive,
multicultural community.

OUR MISSION
To provide individualized and accessible English
as a Second Language (ESL) training to
newcomers to Ottawa who cannot attend
regular ESL classes, thereby helping them gain
the confidence and community ties that will help
them integrate into Canadian society. ELTOC
achieves its mission by matching newcomers to
ELTOC-trained volunteers in the community.
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Message from the Vice-President
This year was dominated by the onset of Covid-19. Virtually overnight,
ELTOC moved from in-person to online tutoring and the staff began to work
from home. The staff, under the leadership of Giselle Leduc, has worked
extremely hard to ensure that ELTOC continues to fulfill its mandate as
effectively as possible. We are extremely grateful to IRCC for its support
during this difficult time, including funding the new Technology ESL
Education Counsellor position.
At the outset of the term, board committees were formed and got to work.
The strategic planning committee began to lay the groundwork for a strategic
plan, the program evaluation committee reviewed various tutor questionnaires
and the governance committee drafted a privacy policy and consent forms for
the use of photographs. With the onset of the pandemic, priority shifted to Covid-19 response.
This included forming the Covid-19 Risk Assessment Subcommittee which performed a detailed
risk analysis of the workplace and in-person tutoring and made recommendations for an eventual
return to normal operations. The board’s normal work continued, albeit overshadowed by Covid-19.
The development of a strategic plan was put on hold and will resume post pandemic.
In the meantime, the committee is developing an annual plan for 2021-22 to be completed in the
spring. Plans are taking root for an online fundraising event, likely to take place in May 2021.
Proceeds will go towards technology and online ESL resources. The governance committee
oversaw preparations for the virtual AGM and will next turn its attention to reviewing the bylaws.
The program evaluation committee has finished its work for the time being. There are future plans
to develop a learner satisfaction questionnaire once the pandemic is behind us.
Exclusive use of online tutoring is likely to be with us for some time to come, that is, until there is
a vaccine widely available. Public health data indicates that newcomers are particularly vulnerable
when it comes to Covid-19 transmission. It is our responsibility to ensure that ELTOC delivers its
service in a manner that minimizes risk to both learners and tutors alike.
The board would like to acknowledge the efforts that our tutors have made to rise to the challenge
of online tutoring. We are aware that the learning curve has been steep for many. Since the start
of the pandemic, a major concern has been to maintain a connection with learners so they feel
less isolated and can at least maintain their language learning. Our tutors are playing a key role
in accomplishing this.
_______________________________________
Ann Thompson, Vice-President, Board of Directors
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Executive Director's Message
April 2019 to March 2020, the last year in a 3-year contribution agreement
with IRCC, was an incredibly productive and successful year for English
Language Tutoring for the Ottawa Community. It was a year of capacity
building to address the increase in the number of newcomers who required
our unique services due to their inability to attend regular English language
classes offered in the Ottawa Community.
We are very grateful to IRCC for the continued financial support that we receive. The
retention of our Coordinator of Volunteer Services enabled us to increase our number of
tutors and, as a result, take on more learners and reduce our waitlist. ELTOC’s visibility
improved significantly with outreach in areas that had never heard of our organization, and,
along with this visibility came an increase in the amount of charitable donations with which
we were able to offer more learning resources to tutors to enhance language learning.
In 2019, we developed a proposal for a new 5-year contribution agreement that would
include a Technology ESL Education Advisor to develop and offer online one-on-one
tutoring. This would increase accessibility to newcomers who are located in the rural areas
of Ottawa, those who are forced to live in temporary housing situations and those who are
located in areas where few or no volunteers are available. It would also provide us access
to a larger pool of volunteer tutors. Little did we know that this new initiative would prepare
us for 2020 and would happen in the blink of an eye with the onset of the Covid-19
pandemic in mid-March. Needless to say, we started off the new fiscal year with distance
tutoring for all of our clients. Our staff was relentless in reaching out to tutors and learners
and we engaged head-on into the virtual world of Skype, WhatsApp, and Zoom,
connecting our learners to applications that they were familiar with when speaking with
friends and family in other parts of Canada and across the world.
Thanks to the flexibility of our funder IRCC, to our donors for their generous financial
contributions, and to our many supporters, we are able to continue to play a key role in the
lives of many newcomer families and their journey to settlement and integration.
___________________________
Giselle Leduc, Executive Director
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Program Profile
Language Instruction for Newcomers to Canada (LINC)
Language Instruction for Newcomers to Canada (LINC) is an English language training
program that facilitates the integration of newcomers to Canada. The program is funded
by Immigration, Refugees and Citizenship Canada (IRCC) and is offered to permanent
residents and protected persons ages 18 and older.
English Language Tutoring for the Ottawa Community (ELTOC) offers LINC which
makes a significant difference in the lives of more than 200 newcomers each year. Our
tutoring is generally offered in the learners’ homes on a mutually convenient schedule,
i.e. day, evening or on weekends. Learners are taught practical topics such as housing,
banking, citizenship, how to get a job, etc.
One-on-one tutoring
Since 1991, ELTOC has been providing individualized and accessible home-based
English as a Second Language tutoring to LINC eligible newcomers who, due to various
barriers, cannot attend regular ESL classes. Newcomers are matched to volunteers in
the community who are trained, mentored and supported by ELTOC ESL Education
Counsellors that are TESL/OCELT certified. With the support and mentorship of
volunteer tutors, vulnerable newcomers, i.e. new mothers, caregivers and those with
disabilities, improve their English language skills, build confidence, and receive an
important introduction to Canadian culture which enables them to participate in the
community, function and work within Canadian society, and gain a sense of belonging
within our diverse culture in Ottawa.
Small group classes
ELTOC also offers the LINC program specifically geared for refugees who cannot
attend school by organizing them into small groups of up to 4 learners that are tutored
by certified TESL/OCELT teachers. We currently have 12 classes of learners.
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Testimonials
What our learners are saying:
“I would never have help like this in Iran. I am very lucky that someone told me about ELTOC. I
now have so much more hope for my future. Women in Canada have so many opportunities. I
know if I work hard, I can reach my goals. I am very glad that I can raise my daughter to be a
strong, educated woman.” – SM from Iran
“I really appreciate all the support that my tutor gave me. It is very hard to be in a foreign
country with a new baby and no mother or other family member to help you. It was very
comforting to know that my tutor would visit me every Tuesday morning and help me learning
English and adapt to my new country.” – BN from Burundi
“Before my biggest problem was that I couldn’t go to school because of the trauma I
experienced. Now I feel more confident to leave my home and go to school. Having a tutor has
helped me better understand the doctor and I find doing groceries is easier now. Now I am
helping other newcomers who have just arrived by giving them more information and tips about
living in Canada.” – AAR from Iraq
"My tutor is the best person in the world and I admire her. I am going to the Adult High School
in September and I owe that to my tutor. She encouraged me.” -RA from Syria

What our volunteer tutors are saying:
"It's nice to feel special, needed and appreciated."
"The work I do for ELTOC is deeply satisfying to me. I have been fortunate to meet and to
work with several women from a variety of cultural and educational backgrounds. Hearing
their stories and seeing first hand their experience as immigrants in Ottawa has been eye
opening for me. I am very happy to have played a small role in their lives. ELTOC does a
fantastic job as the support network for the volunteers. I am extremely happy to be a part
of the organization."
“I certainly enjoyed being able to help newcomers to Canada learn English and thus to know
more about their country and home. It was a pleasure and welcome challenge to
work with women of so many different cultures and countries.”
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The Year in Review
Our Clients
223 Learners
192 one-on-one with volunteer tutors
31 refugees in classes
88% Women
70% Permanent Residents
30% Refugees

Reasons for Referral to ELTOC
Caregiver 69%
Health Issues 20%
Learning Issues 4%
Scheduling Conflicts 4%
Visual/Hearing Impairment 2%
Lack of Mobility 1%
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34 Countries Represented

Top 10 Countries

Other Countries

Syria 38.5%
Afghanistan 13.5%
Iraq 12.7%
China 10.5%
Iran 9.3%
Ethiopia 3.3%
Burundi 3.3%
Morocco 3.3%
South Korea 3.3%
Libya 3.3%

Algeria
Bangladesh
Brazil
Burma
Congo
Dominican Republic
Egypt
El Salvador
Eritrea
Japan
Kuwait
Lebanon

Pakistan
Palestine
Poland
Romania
Russia
Senegal
Somalia
Sri Lanka
Sudan
Turkey
Uganda
Venezuela
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Our Volunteer Tutors
129 volunteer tutors
6,442 tutor hours
22% have teaching experience

Length of time tutoring

10-15 years
2%

< 1 year
7%

5-10 years
20%

1-5 years
71%
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2019-2020 Volunteer Tutors
Abion Osman
Adele Dion
Adriana Anon
Agnes Davis
Alba Marussi
Amanda Lorello
Amelia Hope
Amina Musa
Amy Wong
Ania Weronska
Anne Coulter
Anne Joyce
Anne McCaskill
Antonia Weetman
Arthur Berger
Bachir Abdi Aden
Beverley Cole
Brenda Merkley
Brenda Smith
Bushra Pasha
Carol Collier
Carol Doyle

Carole Parkes
Cathy Bonnah
Charles St. Louis
Christina Zehaluk
Christine Reissmann
Cindy Eastwood
Dawn Burnett
Denise Rackus
Dianne Lydall
Dina Mourad
Dominique Beelen
Dominique Benoit
Doris Beaman
Ed Montgomery
Eliza Ho
Elizabeth Heatherington
Elizabeth Todd Doyle
Elizabeth Diem
Emer Cronin
Eric Becker
Fatma El-Mehelmy
George Greig

Georgette Mueller
Gillian Sullivan
Heather Dunlop
Helen Beck
Helen Pitt
Helen Parr
Helen Gilman
Henzy Dasan
Isabel Alonso Vilarino
Jackie Dale
Jacques Robitaille
Jane Flook
Janet Martin-Salmon
Janet Thompson Mar
Janet Watson
Janice Killen
Jean Fleming
Jennifer Barbarie
Joan Young
Joan Johnston
Joan Urbach
Joanne Murray
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2019-2020 Volunteer Tutors - cont'd

John Dodsworth
Joyce Barr
Judith Seligy
Judy Wilson
Judy Kennedy
Karen McCarthy
Karen Macleod
Karen Capen
Karen Shigeishi-Waite
Kelly Haggart
Kevin Scully
Kim Davison
Kuawa Williams
Lauren Robertson
Lisa Thumm
Liselotte Degen
Lori Gandy
Lorna Guttormson
Marcelle Morin
Marcia Scrimgeour
Marie Assad
Marie Helene Zahles
Mark Houldsworth

Merilee Lackey
Muir Teasdale
Myles Kennedy
Nancy Laberge
Nancy Rowell
Naseem Reta
Navdeep Gill
Nicole Lund
Norma Simmons
Pam Fedoruk
Pamela Gray
Pamela Manson
Patricia Garneau
Patricia McRae
Patricia White
Patrick Allmand
Puja Uppal
Richard Ellis
Selen Soulard
Shahrzad Ghazimoradi
Sharon Flack
Sheila Paterson
Sheila Rorke

Mary Jane O' Neill
Mejdi Alkhushi
Sherry Baker
Sonya Oleinikow
Stacey lance
Sue Langille
Susan Wisking
Susan Murray
Susan Harcout
Susan Dunlop
Susan Taylor-Clapp
Suzanne Evans
Terry Rioux
Thierry Saintilus
Tommy Gigg
Tony Peluso
Zeba Ahmed
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Volunteer Tutor Events 2019-2020
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2019-2020
Board of Directors

Julie Somers - President
Ann Thompson - Vice-President
Ugo Kejeh - Treasurer
Maria Nalunga - Secretary
Elizabeth Heatherington - Director
Karen Shigeishi-Waite - Director
Karen Capen - Director
Rashed Nabi - Director
Mona Forrest - Director

Staff

Giselle Leduc - Executive Director
Sahar Qassem - Program Assistant
Ada Tagliaferro - Education Counsellor
Nancy Fanjoy - Education Counsellor
Raymond Schut - Education Counsellor
Khaoula Khlie - Volunteer Coordinator

Independent Contractors
Sue Dzioba - TESL/OCELT Teacher
Tahsina Sayeed - TESL/OCELT Teacher
Lori Cobb - Bookkeeper

Office Volunteers

Marc Dagenais - Clerical Support
Vanessa Barsotti - Website Design
Pamela Obegu - Grant Research
Ajita Anil - Administrative Support
Gaelle Loudjom - Administrative Support
Wuraola Peter - Board Committee Support
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Other Events 2019-2020
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Community Partners
Catholic Centre for Immigrants
Jewish Family Services
Immigrant Women Services Ottawa
Capital City Refugee
Children’s Aid Society
Community Laundry Coop
Eco Equitable
HIPPY Ottawa
Interval House
Language Assessment and Referral Centre
Nelson House
Newcomer Information Centre
Options Bytown
Ottawa-Carleton District School Board
Ottawa Catholic School Board
Ottawa Community Immigrant Service
Organization
Ottawa General Hospital
Ottawa Newcomer Health Centre
Ottawa Public Health - Healthy Growth and
Development
Ottawa Royal Health Centre
Pinecrest-Queensway Community Health Centre
Refugee 613
Vanier Community Service Centre
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Want to get involved?
Want to get involved and help build a strong,
inclusive, multicultural community?
We are always looking for volunteers to tutor English to
newcomers who can't attend regular classes.
No experience is necessary.
We provide the materials and the training.
For more information on how to get involved
visit our website at www.eltoc.ca
Complete the application form on our website or email
us at volunteer@eltoc.ca

__________________________________

Registered Charity No. 131666448RR0001
404 McArthur Ave, Suite 108
Ottawa, ON K1K 1G8
admin@eltoc.ca
www.eltoc.ca
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